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A mely reminder that the concerns over work related stress and mental health that gathered momentum during 2018 are here to
stay in 2019. I talk to many business owners and the majority have expressed real concern over unrealis c pressures, not only for
themselves, but for their employees.
Businesses employ people to carry out roles required for the day to day func onality of the business. Therefore, when the employee/
s go oﬀ sick there are inevitably issues that will aﬀect produc vity, morale and proﬁtability. O+en business owners and managers
take sickness absence as a natural consequence of running a business. This means they never look as to why their employees are
away from work. The risk of just accep ng this today could be that your business is just a grievance away from a serious Health and
Safety inves ga on leading to substan al costs and damage to the company’s image.
Looking a+er your employees is more than just paying them at the end of the month. Diﬀerent people have diﬀerent mo vators,
some crave acknowledgement for a good job well done, others may be more about the money, always chasing the bonus. There are
some that strive for self-be2erment, not just moving up the ladder but a zest to learn more and become the go to guru in their ﬁeld
of speciality.

Q) Are you making the most of your employees?
Q) Do you know what mo$vates them?

The number of working days lost to stress rose by almost a quarter last year, sugges ng that employers need to do more to address
this “growing epidemic”, the TUC has said.
Workplace health and safety ﬁgures released by the Health and Safety Execu ve (HSE) showed that 15.4 million working days were
lost to work-related stress in 2017/18, compared with 12.5 million the previous year.

More than half a million people (595,000, compared with 526,000 in 2016/17) suﬀered
from work-related stress, anxiety or depression last year, with such condi$ons more
prevalent in the educa$on, human health, social work, public administra$on and defence
sectors.
Stress, depression and anxiety accounted for 57% of all working days lost in 2017/18, while musculoskeletal disorders represented
25% of working days lost. (Source Personnel Today). Obviously, the stress isn’t always work-related, but how do you know if you do
not inves gate it? Also, it’s not just about suppor ng your employees, you need to protect your business as well. The costs associated
with sickness absence really do hit your bo2om-line hard.
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This is the cost to employers but the cost to the UK economy is between £74 to £99 billion!
Source Deloi.e Mental Health Review

I love what I do, and I’ve always been a people person, so working within businesses in the areas of stress and mental health in the
workplace I’ve seen how easy it is to turn some employees around from being habitual sickies to keen work driven employees.
70% of all doctors’ appointments in the UK last year, were stress related!
So, in simple terms, how many employees have you had oﬀ sick in the last 12 months? 70% of them could well have been stress
related. What are you doing to meet your obliga ons for suppor ng your employees?
Some mes, it’s simple changes to their work environment or workload that makes all the diﬀerence. Other mes I’ve iden ﬁed where
the stress comes from and work with the employee to ﬁnd prac cal ways of controlling or elimina ng it.
Training also has a major eﬀect on wellness in the workplace. Imagine if your line managers were able to spot the tell tail signs of
stress in an employee in the early stages and give the correct support to the employee which prevents the stress from developing into
a costly long-term sickness.
Did you know that work related stress develops because a person is unable to cope with the demands being placed on them? Stress
caused either at work or in personal life, is known to be linked to;
Presenteeism. (Low produc vity and increased errors)
High levels of sickness absence
Staﬀ turnover
So, what could you do for employees regarding work related stress?
It’s NOT up to you or your managers to diagnose and/or treat stress, it is however up to you and your managers to RECOGNISE the
change in behaviours and to take prompt ac on, taking care not to over react to small changes but take ac on with prolonged
changes. Managing Stress and Mental Health in the workplace comes under health and safety at work and as all employees are
responsible for health and safety I would encourage you to engage in training for all staﬀ.
One of the most eﬀec ve ways to establish the level of stress with your employees would be a stress survey, this is a great tool I oﬀer
and is so cost aﬀec ve yet, enlightening. Having just carried out one of these surveys for a large company, the Directors said that “we
have seen a great return on our investment in iden fying areas of poor func onality both within business prac ce and employee
ac vi es”.
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